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Precision Dynamics Achieves CMMC

;M

Level 2 With FTl's Assistance

FTI Services assesses, remediates, and prepares

evi

dence to pass certification.

CLIENT: Precision Dynamics Manufacturing

Executive Summary

INDUSTRY: Manufacturing
LOCATION: Raleigh, North Carolina

SERVICES: 5- and 7-axis Swiss CNC machining,
milling, turning, and drilling parts from 0.005 to
0.750 inches in diameter

Precision Dynamics Manufacturing needed CMMC Level 2 compliance to keep Department of Defense work. FTI

Services assessed the environment, fixed gaps in network, access, and data protection, and guided the organization
through documentation and audit preparation. The company achieved CMMC Level 2 and improved the protection of
Controlled Unclassified Information.

Challenges

Lacked proper network segmentation that isolated
systems with CUI

Weak access controls and password policies
across critical systems

Inadequate data protection, including limited
encryption and DLP

No formal incident response plan and minimal
security monitoring

Limited visibility into supplier security practices

Solutions

Segmented network zones with least-privilege
access to CUI

Centralized monitoring for faster detection and
response

Standardized policies, procedures, and evidence

packages for auditors

FTIl's Approach

FTI Services ran a CMMC readiness program and
delivered phased improvements aligned to Level 2
controls.

Key Actions

Completed a gap analysis against CMMC Level 2
requirements

Implemented network segmentation to restrict
access to CUl systems

Added multi-factor authentication and role-based
access control with a strong password policy
Deployed encryption for data at rest and in transit
Rolled out SIEM and threat detection, with endpoint
detection and response (EDR)

Built and tested an incident response plan with
clear runbooks

Assessed supplier risk and documented controls
and policies for audit


https://precisiondynamicsmfg.com/

The Results

« CMMC Level 2 certification achieved within six months

- Stronger security posture that reduces data loss and attack risk
 Clear documentation and processes that support ongoing compliance
- Continued eligibility for Department of Defense contracts

Preparing for CMMC and want a clear path to Level 2?

FTI Services delivers gap analysis, control implementation, and audit-ready documentation that get you compliant
and keep you there.

CLIENT TESTIMONIAL

“CMMC compliance was a daunting task, but FTI Services provided the
expertise and guidance we needed to navigate the complex requirements
successfully. Their team worked closely with us to implement the
necessary changes and ensure we met all the required standards. We are
grateful for their partnership and support.’

— Sarah Johnson,Chief Operating Officer
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¢, (805) 865-7366

® ftiservices.com



tel: +18058657366
https://www.ftiservices.com/
https://www.ftiservices.com/contact/

