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Bloom & Grow Cuts by Downtime 40%
With Proactive Managed IT Services

FTI Services stabilizes networks, improves security,
and reduces support costs.

CLIENT: Bloom & Grow garden Supply INDUSTRY: Retail

LOCATION: 3 stores throughout the Pacific

a8 b | O O m Northwest
A . B SERVICES: Organic gardening supplies,

landscaping materials, and seasonal plants

Executive Summary

Bloom & Grow Garden Supply struggled with outages, inconsistent support, and rising security risk. FTI Services
replaced break-fix with proactive managed services, which cut IT-related downtime by 40%, strengthened data

protection, and freed staff to focus on customers and business growth.

Challenges FTI's Approach
* Frequent network outages that interrupted the FTI Services introduced a structured, proactive
point-of-sale during peak hours program to prevent issues and protect data.
- Outdated security protocols and no regular security
reviews Key Actions

- Owner time lost to troubleshooting and vendor
coordination
 No reliable backup and disaster recovery plan

« Deployed 24/7 monitoring and management to

catch problems early

- Implemented next-generation firewall and managed
antivirus

- Built a tested backup and disaster recovery plan
with regular restore checks

Solutions

- Dedicated help desk with rapid response for store and office staff
- Security awareness training for all employees
 Clear documentation, rollout plans, and maintenance schedules



https://www.bloomgardensupply.com/

The Results

* 40% reduction in IT-related downtime within 3 months
- Stronger security posture with modern controls and trained staff
- 15% lower IT costs and higher productivity as teams focused on core work

Ready to replace outages and ad-hoc fixes with proactive support?

FTI Services delivers structured monitoring, strong security, and fast help that keep your stores running.

CLIENT TESTIMONIAL

“Switching to FTI Services was one of the best decisions we've
made. They took the stress out of IT and let us focus on helping
customers grow beautiful gardens. We've seen a noticeable
improvement in our operations and a significant reduction in IT-
related headaches.”

— Sarah Miller, Owner
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tel: +18058657366
https://www.ftiservices.com/
https://www.ftiservices.com/contact/

